What to Expect from a Performance Audit

What is a performance audit? What's in it for you?

Performance audits are a systematic examination of Audits can...

evidence to independently assess the performance ® .

and management of government activities against @Introduce new know!edge, perspectives, tools, and approaches
objective criteria. They result in a written report Help solve an operational problem

communicating the results of the audit and are @ Provide independent feedback

typically presented to the King County Council. ©Provide objective support for a new course of action

Audits are conducted according to a strict set of
standards intended to ensure the accuracy and
usefulness of findings and recommendations to
decision-makers.

Recognize achievement and identify opportunities

What are the steps in the process?
<H— gather information —

scope & { analyze data — technical present

initiation opening _p: . 1+ . review final &
email meeting ObLenigiTes <&+— meet with you regularly —> draft draft publish

<— share draft findings —> é J7 J7

FIELDWORK REPORTING
You participate in You participate in interviews and You review the draft for
S erviewe and inform provide relevant data and documents fac_téiual accuracyapgovide
development of audit evidence as neede

objectives You share reactions to initial findings

and provide additional evidence as
needed

The Executive notes
concurrence with
recommendations, states
action plans

AMfLer fhe fepart we You might be asked to
comment at the
committee briefing

follow up on the
recommendations




